
SHIFT REPORT & HANDOVER
Hour by hour: output, scrap and downtime · what's left for the next shift

ILN-SR-01
iLEAN Connect

Fill it in by hand. When you're done, snap a photo: your AI agent reads it, logs it and alerts you.

Scan the QR or open industrialaicenter.com/connect/partes

DATE SHIFT LINE / MACHINE SUPERVISOR

HOUR PART # TARGET ACTUAL SCRAP DOWNTIME (MIN) DOWNTIME REASON / ISSUE

TOTAL TARGET TOTAL ACTUAL TOTAL SCRAP TOTAL DOWNTIME (MIN)

Safety: No incidents Incident / near miss (describe below)

HANDOVER TO NEXT SHIFT: OPEN ITEMS, WARNINGS, MATERIALS

OUTGOING SUPERVISOR INCOMING SUPERVISOR

Free template by iLEAN Industrial Systems · www.ilean.ai · Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.


