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ROOT CAUSE ANALYSIS (RCA) LLEAN Connect

From the event to the root cause and actions, with evidence

Fill it in by hand. When you're done, snap a photo: your Al agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

RCA # EVENT DATE AREA / LINE EQUIPMENT

RCA LEAD TEAM MEMBERS

Type: ] Quality ] Safety ] Breakdown [] Delivery ] Environment [_] Other

WHAT HAPPENED (WHAT, WHERE, WHEN, IMPACT)

IMMEDIATE CAUSE

CATEGORY (6M) CONTRIBUTING CAUSE EVIDENCE

ROOT CAUSE

ACTION C/P OWNER DUE VERIFIED

Free template by iLEAN Industrial Systems - www.ilean.ai - Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.



