LAYERED PROCESS AUDIT (LPA) Lot

ILEAN Connect
Short, frequent checks by every layer of leadership - Yes / No / N/A

Fill it in by hand. When you're done, snap a photo: your Al agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

AREA / LINE / STATION AUDITOR DATE SHIFT

Layer: [ ]1-Team leader/supervisor [ ]2-Manager [ ] 3 Plant manager

QUESTION YES NO N/A COMMENT / FINDING

Operators are following the posted standard work

Work instructions are current and at the station

First-piece / setup approval is documented

Gauges are calibrated and in good condition

Control plan checks are recorded at the right frequency

Nonconforming parts are identified and segregated

Error-proofing devices are verified at start of shift

Correct material and labels at the station

Previous LPA findings are closed

Safety: PPE worn, guards in place

5S: area matches the standard

Operator can explain the reaction plan

ACTION OWNER DUE DONE

NO ANSWERS SCORE (% YES) REVIEWED BY

Free template by iLEAN Industrial Systems - www.ilean.ai - Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.



