
KAIZEN FORM · IMPROVEMENT IDEA
One improvement per sheet: before, after and what it saves

ILN-KF-01
iLEAN Connect

Fill it in by hand. When you're done, snap a photo: your AI agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

# DATE AREA / LINE SUBMITTED BY

PROBLEM / CURRENT SITUATION

PROPOSED IMPROVEMENT

BEFORE (SKETCH OR DESCRIPTION) AFTER (SKETCH OR DESCRIPTION)

Improves: Safety Quality Cost Delivery Ergonomics Environment

ESTIMATED SAVINGS ($/YEAR) COST TO IMPLEMENT OWNER IMPLEMENTED ON

Status: Submitted Approved Implemented Rejected

MEASURED RESULT AFTER IMPLEMENTATION

Free template by iLEAN Industrial Systems · www.ilean.ai · Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.


