
GEMBA WALK CHECKLIST
Go see, ask why, show respect · what you saw on the walk and who fixes it

ILN-GWC-01
iLEAN Connect

Fill it in by hand. When you're done, snap a photo: your AI agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

AREA / LINE DATE TIME WALKED BY

FOCUS OF THE WALK (OPTIONAL) WITH

WHAT TO LOOK AT OK NOT OK NOTE

Safety: PPE, hazards, unsafe acts

Quality: defects, quarantined parts, quality standard

Flow: waiting, queues, work in process

5S and workplace organization

Standard work is being followed

Visual management up to date (boards, KPIs)

Machines: stops, leaks, odd noises

People: problems, suggestions, training

FINDING ACTION OWNER DUE

BEST THING YOU SAW (TO RECOGNIZE IT)

Free template by iLEAN Industrial Systems · www.ilean.ai · Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.


