
FISHBONE DIAGRAM · CAUSE AND EFFECT
The 6Ms: write each cause in its box and tick the box of the most likely ones
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Fill it in by hand. When you're done, snap a photo: your AI agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes
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EFFECT (THE PROBLEM)

PEOPLE

1

2

3

4

5

6

METHOD

1

2

3

4

5

6

MATERIAL

1

2

3

4

5

6

MACHINE

1

2

3

4

5

6
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MOST LIKELY CAUSE HOW TO VERIFY IT OWNER CONFIRMED?

Free template by iLEAN Industrial Systems · www.ilean.ai · Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.


