A3 REPORT - PROBLEM SOLVING (LRl

ILEAN Connect
The problem and its solution on one sheet - print it on 11x17 for more room

Fill it in by hand. When you're done, snap a photo: your Al agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

PROBLEM TITLE OWNER DATE REV.

1 - BACKGROUND (WHY IT MATTERS) 5. COUNTERMEASURES

2 - CURRENT CONDITION (DATA, WHERE THE PROBLEM IS)

6 - PLAN: WHAT WHO WHEN

3 - GOAL / TARGET (WHAT, HOW MUCH, BY WHEN)

4 - ROOT CAUSE ANALYSIS (5 WHYS, FISHBONE)

7 - FOLLOW-UP AND RESULTS

Free template by iLEAN Industrial Systems - www.ilean.ai - Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.



