8D REPORT - PROBLEM SOLVING (LReDR0l

ILEAN Connect
Eight disciplines, from containment to closure

Fill it in by hand. When you're done, snap a photo: your Al agent reads it, logs it and answers your questions.

Scan the QR or open industrialaicenter.com/connect/partes

8D # CUSTOMER PART # OPEN DATE

TEAM LEADER COMPLAINT / NCR # QTY AFFECTED CLOSE DATE

D1 - TEAM (NAME AND ROLE)

D2 - PROBLEM DESCRIPTION (WHAT, WHERE, WHEN, HOW MANY)

D3 - INTERIM CONTAINMENT (AND DATE)

D4 - ROOT CAUSE: WHY IT OCCURRED AND WHY IT ESCAPED

D5 - CHOSEN CORRECTIVE ACTIONS

D6 - IMPLEMENTATION AND VERIFICATION (DATE AND RESULT)

D7 - PREVENT RECURRENCE (STANDARD, FMEA, CONTROL PLAN)

D8 - CLOSURE AND TEAM RECOGNITION

Free template by iLEAN Industrial Systems - www.ilean.ai - Copy it, adapt it and hand it out across your plant. If you change it, the agent still learns it from the first photo.



